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OLA Mentee Question Bank
Make the most of your mentor meetings with these potential questions / sentence starters. You do not need a long list. Coming prepared with one or two thoughtful questions, or sharing where you feel uncertain, is more than enough to guide a meaningful conversation!  

An additional approach to mentorship and further questions, particular to Indigenous students and physicians, is available from the Indigenous Physicians Association of Canada. 

Click the black arrow ([image: ]) beside each heading to expand the section. Questions are colour coded by the suggested stages of mentorship:
· Initiation – relationship formation, trust building
· Cultivation – intensive guidance, growth, skill-building
· Separation – mentee gains independence, mentor steps back
· Transformation – become professional or collegial 

This question bank was generated by learner reps in the Temerty Medicine Mentorship Advisory Committee. For any additions or feedback, please email medicine.dmp@utoronto.ca 

1. Figuring out my path / area of specialty
a) How did you come to choose your specialty or career path?
b) What helped you decide which areas you were interested in? What factors most influenced your specialty choice?
c) Did you experience uncertainty along the way, and what helped you navigate that?
d) What are aspects of your field that are less commonly discussed but important to know? What are the biggest misconceptions about your field?
e) How does your specialty align with your long-term lifestyle and career goals?
f) If you were in my position again, what would you pay closer attention to?
2. Early training / pre clerkship
a) I feel like I am still building my foundation. What should I be prioritizing early on?
b) What study strategies worked best for you during pre-clerkship and clerkship?
c) What truly matters going into clerkship, vs. what feels important but is less critical?
d) How did you develop your clinical reasoning over time?
e) Do you have any advice for becoming more comfortable speaking up?
f) How did you approach building strong relationships with supervisors?
3. Placements / clerkship
a) What tends to make a student stand out positively on rotation / during a placement?
b) What are small things that make a meaningful difference on the wards?
c) How do you approach situations where you do not know something in front of your team?
d) Looking back, is there anything you would have done differently during placement?
4. Thinking ahead to CaRMS & residency
a) When did you begin thinking seriously about residency applications?
b) What tends to matter most for applications, vs. what people often worry about?
c) How did you prepare for CaRMS, and what would you do differently?
d) How did you explore different options without overextending yourself?
e) Was there anything you did that you feel made a meaningful difference in your application?
5. Research & career development
a) How did you first become involved in research, leadership, or advocacy?
b) What opportunities should I be looking out for at my stage?
c) What were your clinical/fieldwork/residency placements if you had any, and how did it shape your healthcare journey?
d) Is it more valuable to focus on a few experiences or to explore broadly early on?
e) How did you balance research with other responsibilities?
f) What are some skills that you find are valuable and has helped you through the program and into your career?
g) What should I look for in a strong project or supervisor?
6. Mentorship and networking
a) How can I best prepare for our meetings? How do you usually like to structure these conversations?
b) What has mentorship looked like for you, and what made it meaningful?
c) How do you maintain professional relationships in a meaningful way?
d) Are there groups or spaces you would recommend getting involved in?
e) How did you find mentors who were a good fit for you? How do you recommend finding mentors or sponsors in specific interest areas?
7. Wellness
a) How do you approach work-life integration in medicine?
b) When things felt overwhelming, what helped you navigate those periods? What supports or habits have been most important for your wellbeing?
c) How did you manage feelings of falling behind or self-doubt?
d) What did burnout look like for you, and how did you address it? What strategies have helped you manage stress or burnout?
e) How do you protect time for yourself while balancing training demands?
8. Identity and personal experience
a) Were there moments that meaningfully shifted how you saw yourself in this field?
b) What was your biggest takeaway or most memorable moments from the UofT program that shape who you are today?
c) How have your social identities shaped your experience in training?
d) What challenges did you experience during school and/or work, and how did you manage to overcome or face these challenges?
e) Did you ever feel like you did not fully fit into medicine? How did you navigate that?

9. Growth and feedback
a) If you were back in my stage right now, what would your path be to my goal? 
b) From your perspective, what do you think I am doing well so far?
c) What is one area/skill you think I could focus on improving?
d) What feedback have you heard from your colleagues about me — what do I need to continue and what do I need to spend more time improving?
e) How do you approach incorporating feedback into your own growth?
f) What can we do to work together now on a project or output that benefits us both?
10. Transitions
a) What was it like finding your first job and what was that process like?
b) What do learners tend to underestimate for the next stage?
c) What should I be focusing on now to prepare for the next stage?
d) What do you wish you had known before starting the next stage? What surprised you most when you transitioned into the next phase?

11. If you are feeling hesitant or unsure how to start
a) I am not entirely sure what I should be asking at this point. What do you think would be most helpful for me?
b) If you were in my position, what would you focus on over the next few months? At my stage, what do you think I should be focusing on right now?
c) Is there anything you think I may be overlooking / may not be aware of?
d) I am still figuring things out and not entirely sure where to begin. Where would you suggest I start?
e) This may be a basic question, but I have been thinking about…
f) Would you be open to sharing how you approached this at a similar stage?
g) What are some things that you would recommend that I do as a student to support my personal/professional development?
h) I do not have a specific question today, but I would appreciate hearing what you think is most important for someone at my stage.
i) I have been finding this aspect of training challenging. Do you have any advice?
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