
Learner Affairs

2024–2025
Annual Learner 
Experience Report
Executive Summary 



 12024–2025 Annual Learner Experience Report – Executive Summary

Background 

The Learner Experience Unit (LEU) is a resource for clinical learners in Temerty Medicine including 
learners in the MD Program, Medical Radiation Sciences, Occupational Science and Occupational 
Therapy, PGME (residents and clinical fellows), Physical Therapy, Physician Assistant Program, 
and Speech Language Pathology programs at Temerty Medicine. The LEU supports learners that 
witness or experience mistreatment, which is defined as intentional or unintentional behaviours 
that show disrespect for the dignity of others.
 
Since the LEU’s inception in 2020, and in partnership with learners, faculty, and staff, the LEU has:

	→ Developed and revised our Learner Mistreatment Guideline;
	→ Created webpages to share these guidelines in a user-friendly format;
	→ Created an online disclosure form for learners to submit concerns in an anonymous, 

deidentified, or identified manner; and
	→ Developed an education and communications strategy to reach learners and ensure 

university and hospital leaders are aware of the pathways to discuss, disclose, and report;

The LEU team strives to emphasize trauma-informed and equity, diversity, inclusion, Indigeneity, 
and accessibility (EDIIA)-informed approaches that explicitly frame mistreatment as a result 
of power asymmetries. We support learners at the St. George Campus and the Mississauga 
Academy of Medicine and look forward to having a presence at the Scarborough Academy of 
Medicine and Integrated Health. 

https://meded.temertymedicine.utoronto.ca/learnermistreatmentguideline
https://meded.temertymedicine.utoronto.ca/learner-mistreatment
https://meded.temertymedicine.utoronto.ca/distinction-between-discussing-disclosing-and-reporting
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Learner Experience Unit Activities 

Between July 1, 2024, and June 30, 2025, the LEU: 
	→ managed 246 cases that were carried over from the prior academic year; 
	→ processed 250 new learner concerns; and
	→ closed 358 files. 

The LEU tracks learner mistreatment from sources including faculty / supervisors, health 
professionals, other learners, patients and their families, and from organizations/structures/
units. We also track files by mistreatment type across unprofessional behaviours, discrimination 
and discriminatory harassment, and sexual harassment or violence. This data is presented in 
Figure 2 of our full report. 

By way of reminder, the LEU’s role is to support learners in navigating their options; the LEU does 
not review or investigate reports and instead escalates reports to an accountable institutional 
leader within Temerty Medicine or the Toronto Academic Health Sciences Network hospitals, 
who then have a responsibility to close the loop with the LEU once reports are reviewed and 
addressed. A variety of resolution mechanisms were triggered in response to reports and online 
anonymous reports over the prior academic year, as reported by the accountable institutional 
leaders and shown in Figure 3 of our full report. The most common outcomes were expectation 
setting conversations, systems-level interventions, and education interventions. Written apologies 
and disciplinary actions were also utilized. 

The LEU also provided consultation for education leaders in departments and clinical placement 
sites to ensure local actions were in alignment with the Learner Mistreatment Guideline in 
instances where reports were made directly to departments or clinical placement sites. 

Systems Level Activities

Over the past academic year, the LEU advanced a range of systems-level activities to continue to 
increase the unit’s transparency, accountability, quality, and visibility including: 

1.	 Learner Experience Advisory Council – Renewal of Terms of Reference
2.	 Ongoing Improvements to the Electronic Case Management System   
3.	 Continuing Efforts to Advance Faculty Development
4.	 Anonymous Reporting
5.	 Education and Communication Activities 
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Program Evaluation

During the reporting period, 28 learners completed an anonymous program evaluation survey, though not 
all respondents answered every question. Overall participation in the survey was low, so the data should be 
interpreted with caution. 

Overall, learners’ experiences rated their experiences with LEU services positively. Most learners indicated 
that they would recommend the LEU to a peer. All seven participants who indicated that they had submitted 
a report through our processes reported satisfaction with the process and that indicated that someone 
from LEU had followed up with them once their report was addressed. 

The most frequently cited concerns that might prevent learners from accessing the LEU remain fears 
of retaliation and concerns about confidentiality. Stigma, privacy, and lack of information were also 
referenced as barriers. This feedback echoes what the LEU hears directly from learners and highlights the 
need for institutional culture change that supports learners, faculty, and staff in bringing forward concerns 
without fear of negative repercussions.

Collaborations with Other Portfolios

Over the past academic year, leaders within other Temerty Medicine units undertook a variety of 
education, communications and systems-level activities. We wish to acknowledge the work of these 
portfolios and connect you with their webpages, which highlight their projects and impact:

•	 Temerty Medicine Clinical and Faculty Affairs (CAFA)
•	 Temerty Medicine Office of Inclusion and Diversity (OID)
•	 Temerty Medicine Office of Indigenous Health (OIH)
•	 Temerty Medicine Centre for Faculty Development (CFD)
•	 University of Toronto Sexual Violence Prevention and Support Centre (SVPSC)
•	 University of Toronto Community Safety Office (CSO)

Next Steps for the Learner Experience Unit

As the LEU marks its five-year anniversary, we reflect on the impact the unit has had and areas for 
ongoing opportunity. Education and communications, including faculty development, remain an 
ongoing priority, particularly as learners, faculty, and staff frequently changeover and transition into 
new roles. We will build on our outreach efforts and will formally launch our faculty development videos 
in the upcoming academic year.

An external review of the pathways that LEU uses to escalate reports to institutional leaders has been 
commissioned to help identify areas for improvement. This will also provide an opportunity to assess 
the impact of changes made to the anonymous reporting options within LEU.

We will continue to work in partnership with learners, faculty, and staff across Temerty Medicine and its 
affiliated clinical placement sites to ensure positive working and learning environments for everyone, 
and ultimately, better patient care. 

https://meded.temertymedicine.utoronto.ca/give-us-feedback
https://temertymedicine.utoronto.ca/clinical-faculty-affairs
https://temertymedicine.utoronto.ca/office-inclusion-and-diversity
https://temertymedicine.utoronto.ca/office-indigenous-health
https://centreforfacdev.ca/
https://svpscentre.utoronto.ca/
https://www.communitysafety.utoronto.ca/

